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Self-evaluation summary
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	Future planning for 2026
	We are tracking well against our 4 year goal but there is still a lot of work to do. Formalisation and documentation of processes and approaches is key to sustainability in the event of staff changes in the future. 



Select annual goals and KIS

	Four-year strategic goals
	Is this selected for focus this year?

	Four-year strategic targets
	Key Improvement Strategies
	Is this KIS selected for focus this year?

	Maximise learning growth for all students.
	Yes
	By 2028, improve the percentage of students achieving high NAPLAN benchmark growth in:
· Year 5 Reading from xx% (2025) to xx%
· Year 5 Mathematics from xx% (2025) to xx%

	Build capacity, consistency and quality of the assessment relating to comprehension and moderation.
	Yes

	
	
	By 2028, increase the percentage of students achieving Exceeding or Strong NAPLAN proficiency levels in:
· Year 5 Spelling from 57% (2024) to 65%
 
By 2028, maintain the percentage of students achieving Exceeding or Strong NAPLAN proficiency levels for:
· Year 3 Reading at 76% (2024)
· Year 3 Writing at 95% (2024)
· Year 3 Numeracy at 79% (2024)
· Year 5 Reading at 76% (2024)
· Year 5 Numeracy at 89% (2024).

	Build teacher capability to differentiate learning to challenge students at their point of need.
	Yes

	
	
	By 2028, maintain the percentage of P-6 students achieving above expected level, against the Victorian Curriculum, according to teacher judgements, in:
· Reading at 84% (2024)
· Writing at 79% (2024)
· Mathematic 2.0 (tbc in 2025).

	Align practice, pedagogy and planning to the VTLM 2.0 and Victorian Curriculum 2.0.
	No

	
	
	By 2028 maintain the percentage positive endorsements for the School Staff survey factors:
· Academic emphasis at 79% (2024)
· Staff collaboration at 82% (2024)

	
	

	
	
	By 2028 maintain the percentage of positive endorsements for the Attitudes to School survey factors:
· Sense of connectedness at 90% (2024)
· Differentiated learning challenge at 88% (2024)
· Stimulated Learning at 96% (2024)

	
	




Define actions, evidence of change and tasks

	Goal 1
	Maximise learning growth for all students.

	KIS 1.a
	Build capacity, consistency and quality of the assessment relating to comprehension and moderation.

	Actions
	To build on the work done in 2025 to design, trial and develop a comprehension assessment tool that is easy to use and enables live assessment as students are learning. To ensure that moderation for maths and writing informs planning and professional learning throughout the year.


	Evidence of change
	Spreadsheets in the comprehension assessment tool will be completed over the year by every teacher and used for forming teacher judgements and planning.
The tool may be refined as a result of whole school professional conversations.
Moderation will feature in the Assessment Schedule and the results will impact planning conversations as well as whole school approaches and focus.
The structure of moderation will be modified to improve cross level consistency that results in improved teacher judgements. Whole school moderation would be used to identify whole school trends. 

	Tasks
	People responsible

	Student progress from 2025 - 2026 will be tracked on the comprehension assessment tool.
	 Assistant principal
 Learning specialist(s)
 Principal
 Teacher(s)

	Staff will continue to enter data into the comprehension assessment tool we designed and piloted in 2025.

	 Teacher(s)

	Whole school professional conversations regarding the tool, its use and the results, will be scheduled throughout the year.
	 Assistant principal
 Leadership team
 Principal
 Teacher(s)

	Moderation for Writing and Maths will be scheduled in the Assessment Schedule.
	 Data leader
 Learning specialist(s)

	KIS 1.b
	Build teacher capability to differentiate learning to challenge students at their point of need.

	Actions
	Analysis of student data will be a focus for 2026 as will responding to that data through differentiation. 

	Evidence of change
	The focus of SIT in 2026 will be to build capacity to analyse student and school data; this will be scheduled in the SIT agenda.
Team leaders will build capacity in their team members to analyse data more deeply using platforms such as Essential Assessment and Naplan Data Service. 

	Tasks
	People responsible

	Data analysis sessions included in the SIT agenda.
Team Leaders to include data analysis as a regular item on their team's agenda.
Prin team to work with teams to identify students for intervention classes and consider small groups for in class differentiation.

	 Assistant principal
 Data leader
 Principal

	Team Leaders to include data analysis as a regular item on their team's agenda.
	 Data leader
 Team leader(s)

	Principal team to work with year level teams to identify students for small groups for in class differentiation based on analysis of student data.
	 Assistant principal
 Principal
 Teacher(s)

	Principal team to work with teacher teams and intervention teacher to identify students for intervention classes outside of the class setting based on analysis of student data.
	 Assistant principal
 Literacy support
 Numeracy support
 Principal
 Teacher(s)




Victoria Road Primary School (5057) - 2026 - AIP[image: ]
Page  	2
image1.jpeg
Victoria
Road




image2.png
THE
EDUCATIO|
TATE




image3.png
Education
and Training





