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	School vision
	Victoria Road Primary School is a thinking and learning community where respect for individuals and diversity underpins success for all. 

	School values
	At Victoria Road Primary School we are respectful to ourselves, others and our learning.

	Context challenges
	- Since 2020 we have attracted many enrolments throughout the year from students in year levels other than prep. Many of these students have come with social and behavioural challenges as well as a large percentage requiring DI profiles to be created. This disturbs the culture of our school at times and uses a lot of our resources due to them not being funded on arrival. 
- Students coming from other schools in large numbers often take time to assimilate into our culture. This often requires interventions and attendance at small groups designed to teach social skills. 
- Lack of parent engagement at times
- Challenges in working with outside services regarding inconsistent workers, ill informed practices, lack of understanding about school processes.



	Intent, rationale and focus
	Victoria Road Primary School strives to create a culture of thinking for the purpose of cultivating dispositions in children that will steer them toward success in their lives now and as adults, and to create an environment crucial for effective learning. This priority underlies all we do and guides our decision making, therefore the deepening of our understanding of how to create a thinking culture we see in practice everyday is the focus of our work. Through the life of this SSP our staff will undertake significant professional learning to deepen their understanding of a culture of thinking. This will take place under the guidance of a consultant and the design and development of an effective coaching model. Through this we will develop effective ways to identify and assess thinking dispositions and how well these are cultivated in our learning environments. 
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	Goal 1
	Maximise learning growth for all students.

	Target 1.1
	By 2028, improve the percentage of students achieving high NAPLAN benchmark growth in:
· Year 5 Reading from xx% (2025) to xx%
· Year 5 Mathematics from xx% (2025) to xx%


	Target 1.2
	By 2028, increase the percentage of students achieving Exceeding or Strong NAPLAN proficiency levels in:
· Year 5 Spelling from 57% (2024) to 65%
 
By 2028, maintain the percentage of students achieving Exceeding or Strong NAPLAN proficiency levels for:
· Year 3 Reading at 76% (2024)
· Year 3 Writing at 95% (2024)
· Year 3 Numeracy at 79% (2024)
· Year 5 Reading at 76% (2024)
· Year 5 Numeracy at 89% (2024).


	Target 1.3
	By 2028, maintain the percentage of P-6 students achieving above expected level, against the Victorian Curriculum, according to teacher judgements, in:
· Reading at 84% (2024)
· Writing at 79% (2024)
· Mathematic 2.0 (tbc in 2025).


	Target 1.4
	By 2028 maintain the percentage positive endorsements for the School Staff survey factors:
· Academic emphasis at 79% (2024)
· Staff collaboration at 82% (2024)


	Target 1.5
	By 2028 maintain the percentage of positive endorsements for the Attitudes to School survey factors:
· Sense of connectedness at 90% (2024)
· Differentiated learning challenge at 88% (2024)
· Stimulated Learning at 96% (2024)


	Key Improvement Strategy 1.a
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	Build capacity, consistency and quality of the assessment relating to comprehension and moderation.

	Key Improvement Strategy 1.b
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Build teacher capability to differentiate learning to challenge students at their point of need.

	Key Improvement Strategy 1.b
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Key Improvement Strategy 1.c
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Align practice, pedagogy and planning to the VTLM 2.0 and Victorian Curriculum 2.0.

	Key Improvement Strategy 1.c
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Goal 2
	Maximise agency for all students in learning and wellbeing

	Target 2.1
	By 2028 maintain the percentage of positive endorsements for the Attitudes to School survey factors:
· Teacher concern at 79% (2024)
· Student voice and agency at 83% (2024)
· Student motivation and interest at 91% (2024)
· Advocate at school 93% at (2024)
· Perseverance at 85% (2024)
· Confidence at 85% (2024)


	Target 2.2
	By 2028, maintain the percentage positive endorsements for the School Staff survey factors:
· Trust in students and parents at 84% (2024)
· Use student feedback to improve practice at 80% (2024)
· Promote student ownership of learning goals at 100% (2024)


	Target 2.3
	By 2028, reduce the percentage of students with 30+ days absent from 10% (2023) to 8%.


	Key Improvement Strategy 2.a
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Build staff knowledge and capacity relating to student voice and agency.

	Key Improvement Strategy 2.a
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 2.b
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Design learning opportunities and assessment practices that foster opportunities for teacher and student co-creation.

	Key Improvement Strategy 2.b
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Key Improvement Strategy 2.b
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
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